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A word from founder EliasAbout Goedwerk Foundation
The history of the Goedwerk Foundation starts in 2014 with the establishment of the organization by
Elias Brhane. He came from Ethiopia to the Netherlands as a refugee, so he knows the challenges of
the target audience as no other. He was able to build a life for his own despite the challenges and
was able to get asylum in the Netherlands. However, a lot of his peers were still trying to survive
without documents. This touched him so deeply and therefore he decided in 2014 to make a change
for this group, on an individual level. Due to this ambition, Goedwerk Foundation was started.

The start of Goedwerk Foundation 
In the beginning, Elias visited locations where migrants with no residence permit stayed. These were
detention centers, family locations, and asylum centers. He talked to the individuals, one on one with trust
and respect, about their future and the possibilities they have in their country of origin, the Netherlands, or
a third country. He tried to stand by their side and advise them to the best of his capabilities. The goal was
never to convince them to return, but to help them think about a dignified existence. Within a short period,
Goedwerk made a name for itself within the migration working field and proved itself to be a worthy
partner.

Further developments 
The little organization of Goedwerk Foundation grew in a relatively short period into a well-known voluntary
return organization with an international network of partners in the country of origin. The focus broadened
to not only good counseling and support in the Netherlands but also reintegration and monitoring in the
country of origin. Due to the intensive contact the Goedwerk Foundation has with their network and through
work visits, the network of partners has further branched out into Afghanistan, Lebanon, Eritrea, and
Surinam. These partners have played and will continue to play an enormous role in the counseling of the
returnees. 

Also, the activities of the Goedwerk Foundation in the Netherlands branched out in a short time with the
coming of the LVV project. At first, we focused mainly on return counseling. However, over time we also
started talking with the participants about their future when they were not yet sure of returning. This was
when future orientation was brought into life. These conversations are mainly focused on information
sharing and empowerment for the migrants to make a well-informed decision towards a perspective other
than a legal stay in the Netherlands. Following these events, Goedwerk has been active in LVV Rotterdam
since 2018, in LVV Amsterdam since 2019, and in LVV Eindhoven since 2021. Goedwerk Foundation has
created its own methodology that fits the LVV program, the organization, and the target audience. 

Furthermore, the team of Goedwerk Foundation has not only grown in numbers but more importantly in
expertise and professionality. This means that we have a team with various cultural, educational, and
professional backgrounds. Many different languages are spoken within the team and we work together with
a network of professional but empathic translators. Many interns have provided us with comprehensive
research reports which aided the organization in its development. 
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About Goedwerk Foundation 

Supports migrants with voluntary return to their country of
origin practically, financially and mentally;
Offers an empowerment program for undocumented migrants
residing in the Netherlands within the Dutch LVV-pilot;
Assists returnees with starting their own business with our
project "Fund your Future".

Goedwerk Foundation is an organisation
that: 

Dignified and respectful approach
Trustworthiness and transparency
Expertise
Focus on a complex target audience
Equality and inclusivity
Low key, accessible, personal
Tailor-made support

Our principles
Responsibility and empowerment

 

Our mission
It’s our mission to support (un)documented migrants with the
decision for voluntary return by custom-made care and
monitoring, and by giving the instruments and knowledge to
build perspective and a future in the country of origin, so that
(un)documented migrants can lead a sustainable and dignified
life in their countries of origin.



Partner Organization
Goedwerk Foundation has started working
together with a local partner in Ghana last year.
The partner has started his own NGO recently
called The Heartstringed Project. He has
supported us in the last year with the return of the
LVV-participant George. He has investigated
several things regarding the chronic disease of
George. The fact that there was someone George
could talk to in Ghana was a significant plus in the
return process for him. In February 2021 George
returned to Kumasi after 16 years in the
Netherlands

Visit to returnee in Ghana
We visit George in Kumasi and when we see him,
we can barely recognize him. He is walking with
pride and a big smile on his face. He is very happy
to see us again, but mostly to inform us about how
he is doing.

He tells us he has married his highschool
girlfriend in June 2021. Upon arrival in Ghana, he
spent his time with his family after which he
started renting his own house. He shows us to be
a very ambitious and entrepreneurial man and has
a lot of ideas for the future. 

Context
Since several years Goedwerk Foundation
supports a relatively large group of migrants from
Ghana and Uganda. Ghana is a relatively stable
land within the African continent, with a growing
economy. Within the group we support, we see a
significant amount of young men between the ages
of 20 and 35. These young men still very often
display a great deal of ambition but find
themselves in a hopeless situation in the
Netherlands. In many of the cases, return is a
sustainable option.

One of the main obstacles for return is the fact that
the returnee has to start from zero in country of
origin. The financial contribution has proven to be
insufficient in many cases. Due to this, Goedwerk
Foundation has started a pilot project in Ethiopia
which provides a small additional financial
contribution parallel to support with the
development of a business plan. The workvisit in
Ghana and Uganda proved to be a good
opportunity to research possibilities to expand the
project to these countries. 
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A word from founder Elias
One of the main tasks of Goedwerk is to support migrants with their first steps toward successful
reintegration in country of origin. In order to monitor the reintegration in country of origin, Goedwerk
Foundation visits various returnees. In 2021 two colleagues visited Ghana and Uganda. Next to the
monitoring of various past returnees, setting up new partnerships and conducting preliminary research
on the possibilities of setting up a microfinance project in both countries, were other goals of the
working visit. 

Work visit to Ghana and Uganda



When we ask him when he made the decision to
return, he tells us it was during his last hearing in
the court on his appeal on the negative decision of
his asylum-procedure. He says he had to think of a
story he read in the Bible on the importance of
family and how lonely he was feeling in the
Netherlands. “Nothing is more important than
family”, he tells us. We ask him about some tips
for our trajectories with other clients. George
stresses the importance of skills building,
especially with younger migrants as well as
sufficient financial means when returning.

Visit with returnee in Uganda
Upon arrival in Uganda, the Goedwerk colleagues
made an appointment with a past returnee. He
shows us around in Kampala and takes us to meet
his family. During the well-prepared lunch many
neighbors joined us. The returnee tells us how
important it is to be with family, and share a meal.  
He started his own, successful, photography
business in Uganda with the financial contribution
Goedwerk Foundation has provided.

He even expanded his business to the point where
he has four people working in his company. Next
to that, he has started an organization which
works for Congolese refugees, more specifically
women who find themselves in a vulnerable
position. The organization provides empowerment
trainings as well as focusing on reintegration of
Congolese refugees in Kampala. Aimable has told
us how grateful he was that he made the decision
to return to his family in Kampala. Like George
stressed in Ghana, Aimable talked a lot on the
importance of family but also skills building.

Conclusion
The working visit to Ghana and Uganda has
brought us a lot of interesting insights. Meeting
with former returnees provided us with new
energy to further develop our return trajectories.
Especially the importance of a well 
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Moreover, father told us that he thought it
would be less difficult to raise children in the
Netherlands. However, he noticed pretty quickly
that the differences in culture would provide
difficulties in the raising of their children. The
fact that they had to raise their children in a
family location only made it more difficult. They
made their decision; they wanted a better
future for the children. 

Voluntary return
What followed was a race against time. After
many phone calls to the doctor, the airline
company and the contact person of DT&V to
check if the mother could still fly, it became
apparent that we would have one and a half
week to organize the return. Normally, we work
on the return extensively in order to develop the
reintegration plan as solid as possible and
prepare the returnees as well as possible. 

“I just want to give birth to my daughter with my
mother next to me”, mother told us
emotionally. This touched us in such a way that
we worked as fast as possible. In order to make
the return possible, the passports were needed.
However, these were at a family friend in
Germany which made it impossible to arrange
the return in time.
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Return story
Sudanese family Shammari
The return story of the Sudanese family is one that has touched us all very much, which is one of the main
reasons we would like to share it in this annual report. It is made up out of two parts, with a successful
ending. 

A request for help
The father of the family asked us for help with the
return of his family in January 2021. He told us
that he was staying at a family location in the
Netherlands with his wife and three daughters. It
was a hard time for all of them, but the father was
adamant on providing a better future for his wife
and daughters. 

On top of that, he told us with great pride, that his
wife was pregnant of their fourth daughter. He
told us he was hoping for a son, but was happy
that the child was healthy. The fact that his wife
was already seven and a half months pregnant,
proved to be a difficulty within the return process.
The wish of the family was to be back in Sudan
before the birth of their daughter due to the fact
that they wanted to give birth with their family
present. 

“I just want to give birth to my
daughter with my mother

standing next to me”
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Within the LVV project, Goedwerk Foundation
provides future orientation. The LVV
(Landelijke Vreemdelingen Voorziening) is a
Dutch project that has been implemented in
five cities throughout the Netherlands:
Rotterdam, Eindhoven, Amsterdam, Utrecht,
and Groningen. The goal of the project is to
find a sustainable solution for undocumented
migrants in the Netherlands. It is a linear
model that starts with a legal check. During
this check, the possibility for a legal stay in the
Netherlands is examined. If the outcome of the
legal check is negative, the client enrolls in
future orientation: a service that we as a return
organisation provide. During this programme,
the client will research the option of returning
to a country of origin or migration to a third
country.

Even the option of obtaining a laisser-passer
would not be in time for the birth of the baby.
We brought the bad news to the family, but
mother and father proved to be extremely
resilient and positive. “From now on we want to
prepare for the birth of our daughter and make
sure that she is healthy. After that we want to
go to Sudan. This is how God wanted it.”, they
said. 

Several months later, father called us, “my
daughter is born! She is healthy and
beautiful!”, he said with great pride. Father
started working on getting the passport for his
daughter at the embassy while his wife could
rest and get used to the life with four
daughters.

After a lot of administrative steps, and a lot of
patience, it was time to book the flight ticket.
The family was able to fly on Monday. In the
weekend we received a concerning telephone
call. An incident occurred at the location where
the family was staying, which made them
decide to not stay there anymore. With four
children they left to a friends house in the
south of the Netherlands. 

On Monday we received an excited call from the
cab. “Finally, we are on our way to the airport.
All of the stress was leading up to this day. We
are so happy!”. Unfortunately, we also received
a message regarding the military coup in
Khartoum which caused the flight to be
cancelled. The family was forced to turn back. 

Fortunately, the family was able to leave the
week after. With a bag full of candy for the
children, two members of staff from Goedwerk
went to the airport to meet the family. The oldest
daughter was pushing the stroller with her two
sisters in it, while mother was carrying her new
born daughter in her arms. Father was busy
pushing a cart with a big pile of luggage, but
with a huge smile on his face. The moment was
finally there, after months of waiting, the family
was able to return to Sudan to introduce their
four daughters to their family! 

We wish the family a lot of luck, happiness and
health in Sudan. 

Special thanks go out to DT&V for the pleasant
cooperation.



8Goedwerk Foundation Jaarverslag 2021

 

Goedwerk in 2021
Goedwerk Foundation helps (un)documented migrants
to orient on their future, and with voluntary return to
their country of origin. With tailor-made support we
work for a sustainable perspective, taking into account
the wishes and interests of this group. In 2021
Goedwerk Foundation:

Started its own Instagram page! On our page we share stories from
our (former) clients, share updates about our activities in the LVV
and the OZV 7.0 project and show our followers what we get up to
on a daily basis. Would you also like to stay up to date on our
activities at Goedwerk? Check our handle @Goederkfoundation on
Instagram and take a look at our page. 

In 2021 3 interns joined the team in order to conduct research
for Goedwerk Foundation. They all had different research
topics ranging from mapping out European migration policies,  
creating legal fact sheets, to assisting with social media
design

In 2021 23 people returned with out voluntary return
project. Most returnees come from Ethiopia, Eritrea, Libya
and Algeria. Most participants of the Voluntary Return
Project use the reintegration budget to either rent a house,
open up a shop or start a taxi business, starting a shop or
renting

In 2021 Goedwerk Foundation strengthened the connections
with Somalia, Suriname and Uganda by starting a partnership
in each of these countries. Our local partners assist the
returnee both during the voluntary return proces, as well as
after return. The new partners are a great asset!
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Welcome to new colleagues, and farewell
to others
Goedwerk Foundation has welcomed two new colleagues. Marlies Kruyt joined the team in November
2021 and Noëlle van Bodegom officially started as case manager in January this year, after having
interned at GW for five months in 2021. They are all both very excited to work within the LVV and OZV
project and help our clients in the best way possible. Also, Goedwerk Foundation has said their
goodbyes to our dear colleagues and casemanagers Liza and Juliette. 

 

Marlies
Marlies has a background in African
Studies and has spent quite some time on
the African continent for work and her
studies for the past ten years. She hopes to
use her experiences in the conversations
with clients and guide them through future
orientation and return trajectories.

 

Juliette
As for Juliette, she had been working with Goedwerk since 2019 and had loved working in
the social sphere. However, she was up for a new challenge with a different target group.
She is now working within the education sector. During her time at Goedwerk, Juliette
counseled many returnees, went on workvisits to Lebanon, Ethiopia and Eritrea, was
involved in the LVV project from its very beginning, helped set up new partnerships in
Uganda and Ghana, and assisted in the development of our Fund Your Future project. She
was a major asset to our organisation, and her absence was felt, but we are very excited
and happy for her and we wish her all the best in her new role!

Liza
Before starting at Goedwerk, Liza had worked for 1,5 years at the Dutch Embassy in Iran. She
came to work at Goedwerk to get better knowlegde of the practice of return migration, to
later be able to implement this knowledge at policy level. Unfortunately for us, she was
already offered this chance within half a year of her working with us. Even though her stay
was short, it was very fruitful! Next to counseling LVV participants and returnees, she
developed our first annual report (of 2020) and set the foundations for our corporate story!
We don’t doubt that the period she spent working with our clients, will be of great value in
her new function!

Noëlle
Noëlle joined the team after 5 months of
interning, during which she conducted
legal research. Noëlle is a recent graduate
and obtained a Masters’ degree in Human
Rights Law. She is a huge asset to the
team as she has great insight in legal
procedures and is excited to get to work! 
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Surinam
In Surinam we are currently working together with a contact person
who first lived in the Netherlands most part of her life. She has a
Surinamese background, which in combination with her extensive
experience in the Netherlands proved to be a good fit with Goedwerk
Foundation. She will be able to support returnees with their
questions on various parts of the reintegration as well as support
with making the decision to return. 

 

Goedwerk Foundation Jaarverslag 2021

One of our goals this year was to expand our international network. The importance of this can be
seen again in various different return stories. For example, the help our returnee in Ghana received
from the partner was of utmost importance for the client. Their role in the return process is extremely
valuable and an indispensable part of the support we provide. We were able to find new partners in
Surinam, Somalia and Uganda. 

New partnerships in 2021

11

Somalia
In Somalia we have been able to set up a cooperation with NGO
Cooperazione Internazionale (COOPI) which is an Italian NGO in
Somalia. The organization has extensive experience in supporting
refugees in Somalia. They provide various different vocational
trainings, temporary shelter and are able to assist with health care
related questions. 

 

Uganda
In Uganda, we are working with “The Trumpet Metropolis
Organisation LTD” based in Kampala. The organization is
experienced in supporting refugees by providing empowerment
trainings as well as vocational trainings. The contact person has
extensive experience with life in the Netherlands which is useful
when having counseling conversation with migrants who are thinking
about returning to Uganda. 
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Microfinance Project 
The idea of a project providing additional financial support has been brewing within Goedwerk
Foundation for a longer time. The idea started to form when noticing that the regular financial
contribution of €1800 did not provide sufficient means to make a new start in a lot of cases. The team
started to formalize the idea of providing entrepreneurial returnees with the possibility of receiving
additional financial support in the form of a loan in combination with a business training. The pilot
project started in Ethiopia and is comprised of different phases. 

Phase 1
In phase 1 we meet the participant. In this phase
we talk with the clients on their business ideas
and the local business climate. During this phase,
a motivational and behavioral questionnaire is
conducted with the participant in order to assess
motivation

Phase 2
In the second phase, the business plan will be developed
further together with the local partner and casemanager. This is
done using the business plan format which has been developed
by Goedwerk Foundation. All relevant information is gathered
and the financial plan will be developed in detail. Importantly,
financial agreements are made and a payment plan is
developed together with the participant. 

Phase 3
Phase 3 consists out of preparing for the return to country of origin.
The casemanager and participant make preparations for the return
and material for the business that can be bought in the
Netherlands, will be bought. Next to that, the participant receives
business training workshops in order to be fully prepared

With the support of the local partner, the participant
returns to country of origin and can start the business
they have carefully thought out in the Netherlands. The
partner is there to support with the start and provide the
additional financial support. 

Phase 4

In the last phase the local partner as well as the
casemanager in the Netherlands focus on
monitoring the participant and the payment of the
loan.
 

Phase 5
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When he arrived in the Netherlands he tried to
start a new life. He asked for asylum five different
times. Eventually, he started embracing life as an
undocumented migrant in Amsterdam and
started working as a telephone repair man.
However, he was not able to make more than just
€1 a day. He lost faith in the Netherlands as a
country where he would finally be free and the
undocumented life started taking its toll. 

Morteza started understanding that there was no
future for him in the Netherlands. During the start
of our conversations with him he had many
questions on his future with which we tried to
help hem as well as possible. It was Goedwerk’s
mission to counsel Morteza as well as possible
during his decision making process and give him
adequate information. Morteza started putting a
lot of trust in Goedwerk and he started telling us
that he found it relieving to finally have someone
with whom he could talk about his future in a
realistic manner. 
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Stories from the LVV project
One of the projects that Goedwerk Foundation is actively contributing to is the LVV project. Goedwerk
Foundation is involved with the LVV projects in Amsterdam, Rotterdam, and Eindhoven. Since every
participant participating in the LVV project has a different story, the advice Goedwerk Foundation offers
has a wide range. Every participant who takes part in our future orientation trajectory has a different
background, and therefore different questions and lifegoals. That is why Goedwerk Foundation is always
aiming to offer personally tailored advice and guidance to each and every single one of our participants.
During the beginning of the LVV trajectory the main goal is to get to know one and another, and explore in
which ways Goedwerk Foundation can offer help to the participant. As time passes by there is more space
to give answers to concrete questions that the participants may have, and to think of ways we can
overcome obstacles that are in the way of a sustainable future perspective for the participant. The
following stories show how Goedwerk Foundation offers different help and advice to participants at
different moments within their LVV trajectory. 

Morteza: a return case
Within the LVV project of Amsterdam, we
counselled a client from Iran for a long time.
Morteza came to us voluntarily after ending the
legal screening with VluchtelingenWerk. He
recognized he did not have any legal chances
anymore in the Netherlands and wanted to focus
on the future. Morteza started coming to
Goedwerk Foundation quite regularly. He was a
very social and respectful participant who was
fluent in Dutch. He told us he taught himself to
speak Dutch by reading books.

Morteza told us his migration story in a lengthy
manner. He told us he moved to the Netherlands
11 years ago. In Iran he was studying at the
university and he was part of an activist
organization. His dream was to become a
journalist and write about the things that were
happening in Iran. Morteza described himself as a
very ambitious man with clear ideals. The
government in Iran started noticing Morteza’s
activities and Morteza was not allowed to finish
his university studies. He decided to not let his
head down, but still work on a plan B by studying
electronics. He noticed that his situation
changed. He couldn’t focus on his ideals anymore
by writing about them, he wasn’t able to practice
his faith anymore and he felt forced to leave his
country behind, in search of a better future. 
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Stories from the LVV project
The conversations were mainly marked by
Morteza’s doubt about life in Iran but also about
life in the Netherlands. With a cup of coffee in his
hands he would go back and forth between the
different options. He still had a lot of love for Iran
inside him and he knew his parents missed him a
lot. However, he was scared to go back because of
various threats of the government towards his. He
was able to find a lawyer who could help him
when he returned in Iran. This took away a good
part of his doubts and fears. Together with him we
started working on his reintegration plan, namely
setting up his own telephone repair service. We
started noticing a shift in his demeanor. Morteza
started gaining confidence in himself and the
future. Next to that, his parents were extremely
happy to have their son back. 

After a year and a half of preparations, doubts,
worries and various other emotions, Morteza took
the step to return. He told us at the airport: “Even
if I have to go to prison for a little while, I will still
feel more free than I did in the Netherlands as an
undocumented migrant.”. Last we heard of him,
he was doing well and would start setting up his
telephone repair service in Iran. His family is
extremely happy to have him back. 

Emmanuela: a case of staying in
the Netherlands
The LVV Amsterdam is a place where participants
can think about their future and what different
options for the future will mean for them
individually. This was also the case for
Emmanuela who has been in the Netherlands for
over 20 years. As with all the participants in the
LVV project, she first received a legal screening in
order to rule out any lingering changes on a legal
level. Unfortunately, the legal organization did not
see any possibilities for her to stay in the
Netherlands legally, not even 8EVRM. Therefore,
Emmanuela was sent to Goedwerk Foundation in
order to talk about her options and her future. 

Emmanuela was a very charismatic and warm
lady. She was in her sixties and had several
children of which some were still in Ghana and
some in the U.K. She had not seen them in over
twenty years, since she came to the Netherlands
to find a better future for herself. When in the
Netherlands she started building a very large
network of people around her who could help her.
She was able to work a lot in Amsterdam, and find
herself a little apartment. This way she was able
to send some of her money back home to Ghana
and support her family. Emmanuela is a well-
known person in the Ghanaian community in
Amsterdam and she was working as a volunteer in
an organization when we started talking to her
about her future and her options. 

''It just does not feel right; i am
not ready yet''

During the conversations she told us she was
seriously doubting to back to Ghana. She told us
it was getting harder to live undocumented in the
Netherlands since she was getting older.
However, because of the fact that she had been in
the Netherlands for over 20 years, she felt like
she did not know her country like she used to.
She was scared for the change and pride and
shame where making her decision hard.
Eventually, after talking to her children in Ghana,
she decided she would be returning to her
country of origin. The flight ticket was booked, but
Emmanuela called us the day before her flight to
tell us that she wouldn’t be returning. She told us
“it just does not feel right. I am not ready yet.”.
We talked with her about her feelings and
emotions and tried to calm her down. However,
the decision was clear for her; she would be
staying in the Netherlands. This was the place
where she had a network of friends and even
colleagues and where she felt at home.
Emmanuela received all relevant information on
life as an undocumented migrant, and decided
this would be the best option for her. 
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Stories from the LVV project
John: an in-between case
John has been in the LVV for quite some time,
since October 2020. He is originally from Uganda
and left his home country because he is part of
the LGBT community and he is not accepted in his
country. He is currently in the trajectory of Future
Orientation at Goedwerk. John has spent a lot of
time talking to our colleagues at GW about his
plans for the future and this is exactly what our
future orientation program is all about: exploring
the clients’ options for the future, whether that is
choosing to stay in The Netherlands illegally,
migrating to a third country or return to their
country of origin. It’s especially difficult in John's
case. He now feels as if life in Uganda might be
easier, since he does not feel accepted in The
Netherlands. On the other hand, he would have to
hide his sexuality if he would return to Uganda.
Starting a new procedure is also difficult. John
has to provide many supporting documents to
prove that he is part of the LGBT community in
Uganda. 

Early on in the conversations with Goedwerk John
told us that he would like to work on acquiring
new skills. He explains that this would help him
once he would make the decision to return to
Uganda and rebuild his life. He has also been
working at a form and a poultry business.
Whenever we talk to him his enthusiasm shines
through – he tells us that he enjoys working there
and that these experiences could potentially help
him once he returns to Uganda. Throughout our
conversations it becomes clear that the
possibility of return is constantly on his mind,
however, he does not feel ready. John is in touch
with a friend in Uganda, who has also returned. It
makes him think about his own life and the
decision he will ultimately have to make.
Goedwerk helped John to enroll in a carpentry
course at PAO/ASKV. This course will focus on the
skill of making furniture. John thinks that
acquiring this skill will be a great assess once he
returns. 
 

He is thinking of starting his own furniture
business once he returns and thinks that there is a
great market for this in Uganda. We hope that John
is able to start the course soon and work on these
skills and ultimately make a thought out decision
about his future. 

Youssef: from Algeria
In november 2020 we meet Youssef for the first
time at our office in Rotterdam. He heard about us
through his contactperson at the Leger des Heils.
Youssef is exhausted. The 26 years he spent
undocumented in the Netherlands took their toll.
Quite quickly he feels comfortable enough to
share (a part of) his life story with us. Youssef has
a criminal past. The fact that he was not able to
make a living legally in the Netherlands, pushed
him to procure an income in non legal ways. He
earned a lot of money by doing those things, but it
was a lonely life without love, family or friends. He
tells us he is ashamed of the lifestyle he had
because he often had to do things that went
against his conscience. His life set out to be so
different when he was still a young police officer in
Algeria. However, the civil war ended that life
brutally, and made him decide to make his way to
Europe, in the hopes of starting a new, brighter
future here

Right now Youssef is sleeping under a bridge. The
wealth he once knew has disappeared like thin air.
He tells us he recently woke up with a dog barking
in his face that had been sent to him by a resident.
He was terribly afraid, only able to protect himself
by putting his arms in front of his face. This was a
wake up call for him. Youssef decided the
Netherlands had nothing to offer him anymore and
he wanted to go back to Algeria.
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Stories from the LVV project
We request the municipality of Rotterdam to offer
Youssef a sleeping place in a shelter, during the
time that we prepare his return. In the following
months, Youssef comes to our office once every
week. With his casemanager he sets up a
reintegration plan; he would like to open a small
diner in the capital Algiers. Because the
government doesn't provide an inkind budget for
Algerian returnees, we write a special request to
obtain financial help from the municipality of
Rotterdam and DT&V for his plan. Unfortunately,
Youssef is offered an amount that is way below
the amount that he wished for and this makes his
reintegration plan less feasible. However, he still
decides he wants to return.

The life awaiting Youssef in Algeria is not simple.
He is only in contact with his sister, who got
married after he left the country and now has two
teenage kids. The relationship with his father and
brothers is difficult. He lost his mother a few years
ago. This means he doesn't have a safety net to
fall back on, once he returns. On top of this, he
returns to a country that he has not been in for a
few decades. Youssef is realistic and knows life in
Algeria won't be easy. The thought of continuing
his life on the streets, however, is breaking him
up.

During the return preparations we receive the bad
news that Algeria closed its borders because of
the Covid situation. It takes almost a year for
Algeria to open its borders again for Algerians
without a passport. During that year we keep
meeting Youssef, and give him small updates
when we hear something new. Youssef is very
intellectual and all the things he went through
taught him a lot about life. This makes our
conversations with him, that often take a
philosophical turn, very interesting albeit cynical.

 

In the meantime the Dutch government has taken
Algeria off of the 'Safe country' list and in january
2022 Youssef's lawyer advises him not to go back
because of safety concerns.Taking his worries
seriously, we ask Vluchtelingenwerk and the IND
to research his chances of receiving asylum in the
Netherlands. Unfortunately, they don't see any
chances for him to obtain protection here.

When we see Youssef at our office again in the
beginning of February we explain to him that,
although we understand that he is afraid to go
back to Algeria, a legal perspective in the
Netherlands is still not an option. We offer him
the choice to continue working on his return or to
call it off. Youssef decides he is not ready to go
back because he is afraid for his life. We respect
his decision and tell him that our door is always
open if he changes his mind.

It breaks our heart a little that this man, who we
grew fond of during his long and intensive
trajectory, returns to the streets of Rotterdam.
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Effects of the situation in
Ethiopia on return
It’s the mission of Goedwerk Foundation that, regardless of past or origin, undocumented migrants
should be supported in their voluntary return. With this in mind we are always looking for partners in new,
often more complex countries, such as Eritrea and Syria. These are also often countries where unrest and
(political) tension is constantly present under the surface. So too in 2021 in the countries of Ethiopia and
Afghanistan. 

 
Ethiopia and Eritrea
Since 2016 Goedwerk has worked with a partner in
Ethiopia, and since 2019 with a partner in Eritrea.
The expertise on these countries is extensive, and
through our partners we are kept up to date with
the latest developments in the countries, and the
possible impact of it on potential returnees. 

Political Developments
For example, we had been kept informed for some
time about the rising ethnic tensions throughout
Ethiopia and specifically in the Tigray region.
When this turned into fighting between federal
government forces and regional forces in Tigray in
November 2021 after the Ethiopian elections were
postponed, nearly 30,000 people fled towards
Sudan. Towards Eritrea, rockets were fired near
the Asmara airport. Although the airport itself
remained intact, there were injuries. Goedwerk
has been in close contact with local partners in
Ethiopia and Eritrea all along. In response to the
escalating conflict, we asked them for their views
on the situation. The partners reported to us that
the situation in Tigray is very agitated and tense.
However, in the capital, Addis Ababa, and in the
rest of Ethiopia, strangely enough life goes on as
usual. 

Return to the Tigray area
After many discussions with partners, we decided
soon after the outbreak of conflicts in the Tigray
region not to facilitate any return to this region.
As of yet we have not withdrawn this statement
and will not facilitate return to this region by
Goedwerk. Because the unrest around the capital
and other regions is less tangible, we will
facilitate return to other regions. We will remain in
continuous contact with the partners about this
and will look at the possibilities and risks on an
individual basis. 
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Effects of the situation in
Afghanistan on return 
Since 2019 Goedwerk has been working with a local NGO in Afghanistan to support migrants in their
reintegration in the country of origin. 

As we all followed on the news, the withdrawal of
US troops in June 2021 resulted in enormous
tensions in the country in a very short time. The
Taliban initially captured several provincial
capitals. When in August 2021 President Ashraf
Ghani fled the country without formally resigning,
the capital Kabul was also taken by the Taliban.
Much of the news attention was focused on the
evacuation of the Americans and their allies, and
to a lesser extent on (the failure to) evacuate
Afghans and the population left behind. A large
number of Afghans tried to flee the country via
other routes, resulting in a major humanitarian
crisis.

Political Developments
Through our partner in Afghanistan, as well as our
Afghan network in the Netherlands, we were
constantly informed of the latest developments.
Soon after the first news, we were told that the
situation would deteriorate in a short time and that
airports would close. Therefore, in our November
2021 newsletter, we issued the statement that we
were not facilitating any return to Afghanistan at
this time. Despite the tensions in the country, we
received one request from a boy who wanted to
return to his native country. It has been a
challenging year for our partner in Ethiopia, Eritrea
and mostly Afghanistan. The unrest in those
countries had of course not only an effect on their
daily lives and the possibilities on return, but also
on their daily activities as local NGO’s. 

Statement on Return
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Towards 

Goedwerk Foundation has great plans for 2022, which we would like
to share with you through this way! We hope and expect that in 2022,
for the first time, the effects of Covid-19 on returns will decrease.
This line was already started in 2021 with more available flights and
we assume that this direction will continue in 2022. In addition to
more opportunities for returns, this will also allow for more group
and on-site activities. Goedwerk is very much looking forward to
meeting and bringing together its target group and chain partners in
2022. 

A large symposium on the theme of return has been
on Goedwerk's agenda for some time. In 2022 we
hope to invite all of our partners in the field of
migration to this event to launch our newest project
Fund your Future. This is a project where returnees
can make use of a microcredit to set up a local
business. In addition to the launch of this project,
the Goedwerk team, our partners, researchers and
other guest speakers will speak on the topic of
voluntary return. We hope that the phasing out of the
measures concerning Covid-19 will enable us to
invite all partners to the symposium in 2022. 

The pilot of Fund Your Future was in Ethiopia. In
2021 Goedwerk has already held initial
discussions with partners in Uganda and Ghana
to further explore the possibilities for micro-
credit for returnees in these countries. In 2022,
Goedwerk plans to explore these opportunities
further and run a pilot in at least a second
country. With this project we hope that the
threshold for migrants to return will be lowered
and that they can start a successful life in their
country of origin. Returning with pride and a
sense of success is the core, for us. 

"Fund your Future"

Symposium
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Partner network

In 2022 Goedwerk will build on the research set up in 2021. We
hope to conduct many interviews with our participants in 2022
so that we can gain more insights into the practice of voluntary
return - from the decision to reintegrate in the country of origin.
You can find more information about this in the Good Work &
Research section. 

Goedwerk aspires to further expand and
professionalize its partner network in 2022. For
example, a network in countries such as Libya and
Sudan would be valuable for our target group, and we
are constantly looking for opportunities for further
support after return with our current partners. Think
of psychosocial support, the provision of vocational
training/education in the country of origin and
support and guidance in setting up a business. Our
partners are central to our work both in the
Netherlands but also after return in the countries of
origin. 

Research 

Goedwerk Foundation is expanding! We were already active
in Amsterdam and Rotterdam, and since January 2021 we
are present in Eindhoven as well! In Eindhoven we work
closely with different NGO’s such as “Vluchteling in de
Knel”, “Leger des Heils”, ÏOM" and “Vluchtelingenwerk”.
Eindhoven is one of the five LVV-pilot cities, so we're
providing future orientation as well as voluntary return.

Expanding the team
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